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Indicators United to Department " COSPOHATE SERVICES where Hie Measure of Attainment = (equal to) Unacceptable 






KPI 55 

Cbmpilaiioii aiid distiibiitioii 
of agendas of cominittee 
meetings 7 days prior to 
Meetings 

tfumber 

Economic/Insbtutional 
(9) - 2, In&flEtmLiuTe 
(6) -3, Social (6) -2, 
Executive (n) - 3 

Social CbmmittBe(2 9 1 

FebTuary;5 1 

days)Economic 1 

tnstitutionalC^ 1 

March:4day£X 1 

InfrastmctureCoi 1 

March;23 I 

Efebru aiylEjoecutiveCxol 
MarebtoS MaxclO 1 

KPI55 

OompilaUon and Safei^eeping 
of all meedugs of & e council 
and committees 7 days after 
meetings 

Wumber 

J 3 

Minutes not compile 7 1 

days after meetings 1 

KHS 7 

CbmpUatitiii and distribution 
of resolutioti list to various 
departments mfhin 7 days 
after meetiues for execution 

Number 

Number of rcsolntions 

IMstributionlist 1 

KPMil 

Managing pnblic complaints 
via Hie municipal help desk 
^fstem 

Number 

Numb EiT of complaints 
received and addressed 

No information 1 

submitted 1 

m 63 

Receiving and processing of 
lezoning applications vvlHiin 
90 days 

Number 

Number of 

Applications 

No information I 

submitted 1 

TI73 

Filling of vacant positions as 
pET approved OTEanograin 
and budget 

Number 

Numb ET of p nSts filled 

No information 1 

submitted 1 

KPIts 

Report on grievances and 
disciplinary actions 
successfully addressed 

Number 

ixQuarterly report 

1 Report^Marcb 2016) 1 

KPlya 

Implementaitian of skills 
development plan vdHi 
targeted skills development 

Number 

Numb er of personal 
trained 

Noinfonnation 1 

submitted 1 

KFI79 

Monthly r ep orton all 1 eave 
talten 

Number 

3;tRci)0(ris 

2 Reports submitted | 

KPI80 

Quarterly ICT Steering 
committee meetings and 
reporting on iCT 
performance 

Number 

ixMeeting 

Noinfonnation I 

submitted I 

KPj[g2 

Extend etfecliviii'Ilsleplione 
System to alL remote (^ces 
byFehriiatyfiOid 

Number 

100^ completed 

OonbLactofvodacom I 

KPI87 

Report monthly on iii el 
consumption 

Number 

SxRepoits Fuel used 
per month per vehicle 
per km per driver 

1 Monthly reports 1 

m89 

Address all audit queries 
applicable to tire department 

Number 


No information I 

submitted | 

KPigo 

Identify all risks in the 
department and reportio 

RMU 

PErcentegC 

IQOSif 

No information | 

Gubmilted 1 

m9a 

the Depaitmenf: d id not 
incur, authorise, commitor 
maltennauHiorized, irregular 
fruitless and vrastefLil 

Percentage 

o?S of unautiioriajd, 
irregular, fiuifless and. 
wasteful Expenditure 

Financial report 1 



. 7. 


1 Meetings to b e held 7 days after 

Inotice 

Meetings tobeheldydays after notice 

Div. Head; 

Performance 

Management 

iMinutes 

Minutes to be compiled 7 days after 
meeting 

Div. Head: 

Performance 

Management 

■Distribution listuotsent'ivfthin 7 
■days for execotiem 

ResolutiDU fist to be distributed i^vithm 

Div, Head: 

Performance 

Management 

■No information submitted 

Complaints register 

Head: Corporate 

Services 

INo information submitted 

Number of applic ations to b e su 

Head: Dtupoiiate 

Services 

■No infbnnatioin 

Report on number of posts filled 

Head: Cbrporate 
Services 

■Quarierly report to be sub milted 

Quarterly report to be submitted 

Head: Corporate 
Services 

■No infcimation submitted 

■Eteining rep ertto b e submitted 

Municipal Manager 

■2 Reporis submitted 

3 Monthly r cp orts to b e submitted 

Head: Corporate 

Services 

INo informaiiou Eubmilted 

1 Meeting to be held 

Divisional Head: IT 
Services 

■Progress to be looSfi, but only 
IcGntractsubmitted 

Implementation to be 100^ 

Divisional Head: IT 
Services 

|i Monthly report due to virus 

3 Monthly reports 

Fleet OfiScer 

INo informatioQ submitted 

Implementation to be 100% 

Fleet Officer 

INd infoon atioti submitted 

Ririr Register to b c submitted 

Head: Corporate 
Services 

1 Overspending of tine items 

o 3 fi to b e imautborUied 

Head: Corporate 
Services 
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Indicators linlced to Bepartment - CORPORATE SERVICES where the Measure of Attainment = (etjual to) Not Applicable 


m 



m' 

I 

i^Ltnlll .. 

^^^Tklk^u/ IliI 1 1 likjTill^ 


/ ' 1 


KPI67 

CbQsolidatica of erven Wi&io 90 

days after receiving of 
applications 

Number 

3x Reports 

Not 

applicable 

Mft ^pplhTTtitp- 

Kotapplicable 

Not applicable 

Head: Ooiporate Services 

KP176 

Design sud implementation of the 

Occupational and HesJfh Safefy 
Plan 

Number 

na 

N/A 


H/A 

N/A 

Head: Oarpoiate Sendees 
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Indicators linked to DeparLment - ECONOMIC AND STRATEGIC DEVELOPMENT where the Measure of Attainment = (equal to) Fully Elective 
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KPI167 

Quarterly ujp dating and 
administered ward Mraiting list 

Number 

Updaimg 
ward waiting 
list 

Ward lists 

Mlyentunn : 

Waiting lists submitifid 

None 

Head; Economic and 
Strategic Devdopment 

KPiifia 

IDP eompileted, reviewed and 
adopted 

Number 

IK Draft IDP 

Oouocil 

resolution 


Council resolution for DraftIDP 

None 

Head; Economic and 
Strategic Development 

KP1168 

qX Quarterly rep orts submitted 
teinfestructure comiaittee 

Nimibec 

nc Quarterly 
report 

Memarandum' 

Progress 

Beport 

MV HliJrJll^ 

Progress rep orl per memo 

None 

Head: Economic and 
Strategie Developmeiit 

KP1169 

Number of businessplans 
corapiled 

Number 

Number of 
business 
plans 
submitted 

17 Business 
plans 


Business plans 

None 

Head: Economic and 
Strategie Bevelopment 

KPI173 

Tbe department did notinciir, 
authorize, commit or make 
unauthorised, irregular fruitless 
and wasteful eKpenditere 

Percentage 

0% 

nnaalhorizedj 
irregular, 
fmiticss and 
wasteful 
eKpenditura 

0 % 


Finance report 

None 

Head; Economic and 
Strategic Devdopment 

KP1165 

CWKPI-4) The no mber of jobs 
created through the 
municipaJitys local economic 
development initiatives 
including capital pres eels 

Number 

too 

Z60 

FU%ltllnfri 

aftojobswerec rented 

None 

Head; Economic and 
Strategic Development 
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KPI171 

Djentil^all nslsinlhe 
J«pa^fcme^t and Tepocrtio EMU 

Number 

JlDOSfi ‘ 

No " " "1 

infoimation 
submitted j 

: . ‘1 

No infonnation submitted 

Bisk register I0 be submitted 

Head: Economic and 

Strate^c Development 

KPIi7a 

Quarterly rep ort on Sfl sp eol on 
departmental budget 

PfiTCBTltagC 

BudEfit 
variance 
less than 

15K 

No 

mformalion 

submitted 


Nom&nuatioii submitted 

Budget variance rcpoitio be submitted 

Head: Economic and 
Strategic Development 

l„-J 
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Indicators linked to Department - ECONOMIC AJNfD STRATEGIC DEVELOPMENT where the Measure of Attainment = (equal to) Not Fully Effective 









SKi-; 

r^P*n lllRniSywSseiillli^ 

KPI170 Address all audit ijneries 

appUeafale'fiatlke dep&itprent 

Number 

looSfi 

lunplementationlVI 

96% implementalion 

iooS£ Implemeutatron 

Head: Economic and 
Strategic Development 

EPIi6fi Qaarteilyreportonall 

op eratians of the miasemn 

Number 

IX Report 

|i Quarterly nhEtlJullhd^lIzrlirE: 

Ireport | 

Employee iras on leave during January 

Reports oramonthstobe submitted 

Head; Economic and 

Strategic Development 
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■■ 1 

__ 

KP1160 

Adopted [DP process Plan by 

Comncil 

tTumber 

N/A 

Not 

applicable 

JtolApTMiLjble 

Wot applicable 

Nc/t applicable 

Head: Economic and 
Strategio Development 

KPIifia 

Alignment of sectorial plans 

(^atiai dev. plan) 

Percentage 

0 

Not 

applicable 

HiaAKHI' ‘I'llt 

Notapplicable 

Nat applicable 

Head: Economic and 
Strategic De velopmeut 

KPH64 

IDP REP fotum/sieeririLg 
committee meetings 

Number 

IX REP 

meeting; 

Rio 000 

Wot 

applicable 

Nt^A|.:^T«'!ilr 

llTot applicable 

Not applicable 

Head: Economic and 
Strategic Development 
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M: ' 






Tnj ^ ^ - f 



KfT02S 

ImplemBnt&e Aiinual RJslc 
Based Audit Flan and report 
qu arterly toihe municipal 
Managierandthe Audit 
Committee 

Numbed 

1 

Ri^ Based 
Plan 

Pi'i%lJiie£fenc 

1 Annua] RiskBased Plan 

None 

Head: iTuteraal Audit 

KPI029 

Gotnpile a quarterly rep ort on the 
audit of the performance 
information 

Number 

1 

1 Quarterly 
report 

£lkr«n 

1 Quarterly report 

None 

plead: Internal Audit 

KH036 

Compile moathly reports on 
budget control and perform ance 
against planning and submit to 
theMunicipd Manager 

Number 

3 

3 Month^' 
reports 

I 

i 

3 Monthly reports 

None 

Head: Internal Audit 
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KPro26 

Compile anAnoudRiskBased 
Audit Plan 

Humber 

N/A 

N/A , 

NuLAt? Juihle 

Not applicable 

None 

Head; InteTual Audit 

KPI27 

Oompile a Ri^-b ased Three year 

StraitegiePlan 

Number 

N/A 

Not 

applicable 

EfiffApjai.lili 

Not applicable 

Not applicable 

Head; Internal Audit 

KPloso 

Review the An dit Cbmoii ttee 

Qiarter annually 

Number 

0 

Not 

applicable 


Not applicable 

Not applicable 

Head: Inteiiial Audit 

KPI031 

Review the Internal Audit 

Charter annually 

Number 

0 

Not 

applicable 

IffflAlililkiblr 

NotappHeable 

Notapplicable 

Head: Internal Au dit 

KPIo3a 

Annual evalnation of the IntBroai 

Audit Unit by the Audit 

Commitin 

Number 

N/A 

Not 

applicable 

NMAi'ipHiihlr 

Not applicable 

Not applicable 

Head: Inteimal Audit 

mo 33 

Annual evaluation of the Audit 
ftanraittee by Council 

Number 

N/A 

Not 

appRcable 

NqI iAp}illcib& 

Not applicable 

Not applicable 

Head: Internal Audit 

KPIa 34 

Cotupilatioiiofan annual report 

by the audit committee 

Number 

N/A 

Not 

applicable 

NotApfUMlIki 1 

Not applicable 

Not applicable 

Head: Internal Audit 

KPI 03 S 

Compilation of an annual report 

by Internal Audit 

Number 

N/A 

Not 

applicable 


Not applicable 

None 

Head: Internal Audit 

KPr^s 

Ensure that the audit comndbee 

8lts into the relevant legislation 

Number 

tjuninutes 

Not 

applicable 


Hot applicable 

None 

Municipal Manager 
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Indicators linked to Department - EXECUTIVE AND OFEICE OF THE MUNICIPAL MANAGER where the Measure of Attainment = (equal to) FuFy 

Effective 


r 


li'iiL" ‘ 


rr 



liiiifoeidELldjilUiia; 7 ' ' “ 

. 1 / i'.V ’ .J..' 

rt 

o 

□ 

s 

Hi* main buflgetis approved by 
OouiMdl by the legidadve 
deadline 

Number 

IK budget 
approved 

Cbuncil 

resolution 


Council tesolntion for approval 

None 

Muridpai Manager 

KPioaa 

Review of Risk Register 

Number 

1 

Reviewed 

RiskRegister 

ifulliytibiffiba 

Revievred RiskRegistor 

None 

iMvisionai Head; Rist 

Management 

KPI039 

Quarterly monitjoriagt 
assessment and report on nsks 
identified/Teport 

Number 

1 Report 

Quarterly 

report 

RlTIp nihidl ’4 

Quarterly report 

None 

Divisional He ad: Risk 

Management 

mi6 

Submit to mayor the statementof 
the budget id working days after 
monlb-End 

Number 

33c Monthly 

budget 

statoniEnt 

Section 71 
reports 

fulll' EAluiivT 

Section 71 reports 

None 

Municipal Manager 

KPliB 

CA ?2 rMIG;ljama Klioi 

Municipal Areas Upgrading of 
gravel road 

Percentage 

Kof 

approved 
project . 
budget ^eut 

Progress 
reports and 
financial 
reports 

PilTiy 

Reports submitted 

None 

Municipal Manager 

mao 

CAP4 :Upgrading of osudation 
poni and sewer neturarks 

Percentage 

?Sof 

approved 

project 

hudgetspenf 

Payment 
oertiftcates 
and progress 
reports 

lilj|% EfbidiMi 

Payment certificateE and progress 
repoits 

None 

Municipal Manager 

KPIai 

CAP6:SPWP 

PcTccntage 

%of 

approved 
project 
budget ^ent 

PlO^SS 

teperts 

nlfElipIlVv 

Progress reports 

None 

Municipal Manager 

.vPIaa 

Quarterly report on operations of 
Building Ctmtrol; Site visits 
Apjppaval ofhuildingplan 

Percenl^ 

IK Report 

iQuarterly 

report 


1 Quarterly report 

None 

Municipal Manager 

KPX40 

Quarteily Ri^ Codniuitiee 
Meetjugs 

Number 

ixMinutfis 

Mimitesand 
agenda of 
meetings 


Meetingbeld on 27 July aoi6 

None 

DiviaonaiHeadr Risk 

Management 

KPI41 

Response linie for Rre incidents 
ivithin 15 minutes from call 
receipt 

Percentage 

85% 

IncidBiit 

report 


Tneldent report 

None 

Divisional Head: Risk 

Management 

m 42 

Monilily report on all Sie 
pp eiations of the fire b rlgade 

Number 

aitReports 

3 Monthly 
reports 

lifyl^tnbrifrT 

3 Monthly reports 

None 

Dividonal Head: Risk 
Management 

KPI 4 S 

SE?BIP submits to mf^or and 
approved within 28 days after 
approved budget Submission to 
and Provincial office 

Number 

na 

STBIP 
signed 29 
Juneaoifi 


SDBIP signed ag June 2016 

Not applicable 

ffiv. Head: Performance 

Management 

KPI46 

Quarterly SDBIP p erformance 
evaluations 

Number 

IX 

Performance 

eyaluadops 

Perfbonaxjce 

evaluations 


Petfoimance evaluations 

None 

Div. Hoad: Perfoimance 

Management 

KPI47 

Performance Steertng 

Committee meetings 

Number 

IK Meeting 

Meeting 
held 09 

June 2016 


Meetingbeld on og June aDifi 

1 Qu arteriy meeting held 

Drv. Head: Performance 
MauagemEiit 

mso 

Ensuring of overall municipal 
p erfbrmancej regular monitoring 
and performance results again 
targets set and the adherence 
with the JPetformance Rramefork 

Number 

iKQuarterly 

evffiuation 

report 

Quarterly 

report 


Quarterly report 

None 

Div, Head: Performance 

Management 
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Indicators linked to Department - EXECUTIVE AND OFFICE OF THE MUNICIPAL MANAGER where the Measure of Attainment = (equal to) Unacceptable 


m 


^Q'i 



KPIodi 

Effective fen&tioDingofward 
coHiTOLttee meetings to ensYire 
consistent and regular 
communication with residents 

Flumber 

9wardsx4 
meetings per 
ward per 
armura 

Ward 

meeting 

sumraary 

KHoa^ 

Public ParticipfltiQn and 
Qmsutiion processes to ensure 
the municipality consults with 
IhepoopU 

Kumber 

Number of 
commuuit}'' 
meetings 

None 

KPI006 

Integrated development 
planning measured by the 
aJigunient of the municipal 
sp ending udih IDP 

Ffuraher 

Variance on 
Capital 
ET^enditnre 
against 
budget less 
than 20?^ 

Fimncial 

reports 

moo? 

Social (Special) Programs: Office 
of the Mayor 

Number 

IX annual 
report 

None 

KPI009 

MPAC: Monitoring compliance 
and rep ort quarfedy to executive 
and council 10 worldng days after 
each quarter 

Number 

ixrcport 

No 

infonnatioii 

submitted 

KPIdjo 

MPAC Kecnrding reason for non 
implementation of 
reconunendations 

Number 

lx quarterly 
report 

No 

information 

submitted 

O’loja 

MPAC Ctommittee Meetings 

Number 

ixMmhiesof 

meetings 

No 

information 

Kpfis" 

Ku mber of rootcanses Issues 
raised hyAGofthe previous 
tinancial year addressed to 
promote an unqualified audit 

Percentage 

Number and 
percentage 
of root 
causes 
addressed 

No 

information 

submitted 

KPTa 3 

Compiliiigand submittingpress 
releaseaspcrrequcstand 
approved by Mayot/Spcakcr 

Number 

Humber of 
pressrelease 
requested 

No 

information 

submitted 

KPI43 

Functional Performance Audit 
Oommitliee measured by nu mber 
of meetings per annum and 
performance audits 

Number 

IX meeting 

Peifemiance 

Audit 

None 

KPI51 

Ensuring municipal 
pErformance against targets set 
and the adherence with the 
performance fiameworl: by 
formal evaluation of individual 
performance in terms of signed 
performance agreements and 
performance plans 

Number 

ixQuarterly 

evaluation 

report 

No 

individual 

sesrions 

conducted 



iRcdiu^ur.'tiiLVlta , 

i , ! 

1 Meetings and evidence notaecordiog to 

iBcheduIe 

All 9 wards to hold ward meetings according to 
schedule 

Municipal Manager 1 

1 No evidence 

Minutes and attendance registers to be 
submitted 

Municipal Manager 

iFiuaucial reports 

Expenditure to be iessthan ao 9 fi 

Municipal Manager 

IHo report submitted 

Annual report to he submitted 

Miiiucipal Manager 

ItfoinfoTmation submitted 

Quarterly report to be sub rnitted 

Municipal Manager 

■No information submitted 

Qu aiterly rep ort to be submitted 

Municipal Manager 

■Nd infouTuatioo 

Minutes of meetings tobe submitted 

Municipal Manager 

pf 0 information submitted 

Rep orttobesubmittod 

Municipal Manager 

Ino information 

Qu aiterly report to b e submitted 

Municipal Manager 

pTo meeting held 

Perform ance Audit Committeemeetingtobe 
held 

Div. Head: Performance 
Management 

■No individual sessions 

ludtvidu al sees! ons to b e conducted 

iMv, Head: Perfeamance 
Management 
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KP1004 

The adjustmentbndgetis 
approved by Council by die 
legislative deadline 

Number 

N/A 

Not 

applicable 


[Not applicable 

Not applicable 

Municip ol Manager 

moos 

Tabling and approval of Annual 
Heport 

Number 

N/A 

Nat 

^^liceble 

N|tfAfifi|kAbLi 

Not applicable 

Not applicable 

Municipal Manager 

KPIon 

MPAO Evaluation of Annual 
Report 

Number 

N/A 

Not 

applicable 


Not applicable 

Not applicable 

Municipal Manager 

KPI037 

Itevelopinentof a IJisaster 
Management Plan by Septemh er 

ams 

Number 

N/A 

Not 

applicable 

NfTTAfgcilkabfw 

Not applicable 

Not applicable 

Uivisiona] Head; Risk 

Management 

moi 3 

MPAC'Rbliog, approval and 
submission cf Oversight report 
by 3 1st of March 

Number 

N/A 

Not 

applicable 


Wot applicable 

Not applicable 

Munieip al Manager 

K?Ioi 4 

Audit opinion pf from Annual 
Audit conducted by tiie Office of 
theAjG 

Number 

N/A 

Not 

applicable 


Not applicable 

Not applicable 

Municipal Manager 

KPI17 

CAPi:M3G;Nama khoii feasibili^ 
Study Areas Sewer Networks and 
Oxidation ponds 

Percentage 

%of 

approved 

project 

budget 

spent 

Not 

applicable 


Not applicable 

Not applicable 

Mauicipal Manager 

PII9 

CAP3 iMiG Upgrading of sport 
facility: Concordia 

Percentage 

9Sof 

approved 

prqject 

bn^et 

spent 

Not 

applicable 

JfiiApptiriMf 

Not applicable 

Not applicable 

Municipal Manager 

KPI24 

CPmpilatioDj publication and 
adoption of Annual Report 

Number 

n/a 

Not 

applicable 

HUA|ridlnhiiih 

Not applicable 

Notapplieable 

Municipal Manager 

KH^ 

Number of section 56 and 54 
peifbonance agreemenis signed 
by en d of July ft 0 is 

Number 

na 

Not 

applicable 

HipAp^Lubls 

[wot applicable 

Notapplicable 

Div. Head: Performance 

Mauagcmeut 

m 44 

Institutional Performance 
Management in place and 
tmplemjcntednp In Section Head 

Number 

0 

Not 

applicable 

Nm AtlllLublk 

Not applicable 

Not applicable 

iiv. Head: Perfoimance 

Management 

KPt49 

Prepaiations and Submission of 
mid-year performance lUporta 
(Sts) 

Number 

na 

Wot 

applicable 

HtiLii^^LLLBihlc. 

Not applicable 

Notapplicable 

Div, Head; Peribrmancft 

Management 


■O' :£Oia-aoi3 PritiewaterhQUBcCoopeTS - Logeeii in as jhoUenbadi 


http://www,eperform 3.co.za/ac/N K/quarter_moa_departm ent.php 


1/1 


BUDGET AND TREASURY 


8/2/2016 


ePerform IDPSDBIP 



ePerform. 





A M 


li 


Indicators linked to D epartment - BUDGET AND TREASURY where the Measure of Attainment = (equal to) Fully Effective 
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KPliSs 

To ensure compliaucervith the 

approved asset Management 
policy by insuring all municipal 
assels are Ddequntdy insured 

Percentagi. 

looSi 

Insurance 

Policies 

submitted 

Adlp [Ll&clkx 

Insurance poticies submitted 

None 

Chief Financial Officer 

KPI186 

Compilation and tabling of the 
AuiiUfll Budgetin accordance 
^vith sectron 9 of thenmv 
municipal teporiing rcguladuns 
bygiMaysOifi 

Number 

Draft 

Annual 

budget 

approved 

Approved 
Annual Budget 

Wlf Rffelim 

UudfiCtapprovEdby Council resolntion 

None 

Bleetrical Techniician 

KPIlBB 

Compilation and tabling of the 

monthly budget in accordance 
Tiwfii the new raunicip ^ 
rep orting regulations by 3 J 
March 2016 

Number 

Section 7t 

monthly 

report 

budget 

3 Section 71 
Reports 

mriV 

Section 71 Reports 

None 

Chief Financiad Officer 

KETiTg 

Debt recoveiy rate 

Percentage 

3 Reports 

3 Monthly 
reports 


3 MonthlyTeports 

None 

Chief Ffnaudal Officer 

KPI1S3 

Updatie the indigent registET 

monthly 

Number 

1 Updated 
register 

Updated 

negistErpEr 

town 


Updated indigent register 

None 

Chief Financial Officer 

KPI184 

Submitting reports on grant 

eirpendituieia accordance vnth 
dielXDKA 

Number 

1 Report 

jMonliily 

reports 

submitted 


3 Monthly reports 

None 

Chief Fmancial Officer 

KPII90 

Submissioiaofall budget related 

documents to ICTas required by 
fiieMFMA 

Number 

Snbmission 

oFall budget 
related 
documents 
to ICTas 
required by 
UieMFMA 

Submfssioastit) 

ICT 

ruU^UVnlR* 

SubnussionstDlCT 

ffOUE 

Chief Financial Officer 

KPIaSi 

IniplemeutBtinn of corrective 

measures as identified in 

Internal Audit rep oila to reduce 
risk areas 

Percentage 

3 oS£ 

70 % 

implementation 

riillVElTnihP 

Reportsilntemal Audit 

None 

Chief Financial Officer 

KPIig4 

Database update quarterly 

Number 

nt letter 

Letter 

submitted 


Letter submitted 

None 

Chief Financial Officer 

KPI195 

SCMDeviatioiis 

Percentage 

<35K 

Summary of 
deviations 

IVUl^llYcofTi 

34Sfi deviations 

None 

Chief Financial Officer 

KPIan 

To ensure compliance ^vith the 

MFMAonthe implementation of 
BudgetKelated Policies 

Number 

Received 

budget 

related 

policies 

Council 

resolution 

mt rlhrlHt 

Council resohition 

None 

Chief Financial Officer 

KH214 

To ensure that all risks ihheient 

in munidpal activities are 
activdyid^tifiedand managed 
to ensure aebievemEutof 
munieipal wide objectives 

Number 

Number of 

risks 

identified 

and 

managed 

RiskRegisler 

lWL}|rJl£(kElh» 

RidcRegister 

None 

Chief l^ancid Officer 

KPI198 

To ensure compliance vvilh the 

approved assetmanagement 
policy by insuring ail nionidpal 
assets are adequately insured 

Percentngc 

100% 

Insurance 

Policies 

submitted 

|Mlb 

Fnsu ranee p olLcies submitted 

None 

Chief Financial Officer 

KPIsoo 

Compliaiicetvith the SCMAct 

measured bythe limitation of 
successful appeals against 
Tnunicipality 

Percentage 

lOOK 

Report 

thil^Uhrijw 

N 0 app cals received 

None 

Chief Financial Officer 

KPIaoi 

Compllanea with CIDB 

Number 

IX Report 

1 Report 


X Report Emitted. 

None 

t3iief Financial Officer 

KPIaoa 

Reporting to Treasmy cm 

Contract Management 

Percentage 

100% 

Report 


Report to Treasury 

None 

Chief Financial Officer 

KPI204 

Quarteri.ytoventt»yeoiunt 1 

Number 

jx Report 

I Report 

KfGttiiii 

1 Report Kibmitted 

None 

Chief Financial Officer 

TI205 

Annual inventoty count 

Number 

lx Report 

Report 


Reportsubmitted 

None 

Chief Financial Officer 
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Indicators liidced to Department - BtJDG]BTAJ>ro TRjBASUKY where the Measure of Attaimnent = (equal to) Unacceptable 
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KPIiBo 

Addressmg^lie root causes of 
issues raised byAGinfhe 
previous years AG Management 
letter addressed to enhance a 
qualified audit outcomes 

Percentage 

8o% 

Se9S 


^^^^^B^esslhau So^ 

Progressless than 8o% 

Chief Financial Officer 
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Indicators linked to Department ^ BUDGET AHD THEASUHY where the Measure of Attainment = (eqnalto) Not Applicable 









I'l 

1 

i 


mi 74 

Financial viabili^ measured in 

temis 0 (nurent assets to cover 
current! Labilities 

Percentage 

Annually 

Not 

applicable 


AFS to be finalized 

AFS tube fiaalisied 

Chief Financial Officer 

KPI175 

Financial viabitity' measured in 
tetnis of the outstanding service 
debtorstTbtal outstanding service 
dehtois/revenue received &r 
services) 

Percentage 

Annually 

Not 

applicable 

NULAcridJrilirE 

AFS to be findizad 

Not applicable 

Chief Financial Officer 

KPI176 

Financial viabilily measured ia 

terms of the available cash to 
cover fixnd operating 
exp enditor c{available 
cash-finvestment/momhly fixed 
operating expenditure) 

Percentage 

Annually 

Not 

applicable 

Nm App^lmblp 

APS tube fintdked 

APS to b e finalized 

Chief Financial Officer 

KPI178 

inanciaKiabMty measured in 
terms of outstanding service 
debtDrs(Total outstanding service 
debtOEs/revenue received for 
services) 

Percentage 

Annually 

Not 

applicable 

NttAjTjTferrili 

AFS lobe finalized 

Not applicable 

Grief Fi n ancial Officer 

KPI189 

Timeously submissi on of mid- 

year report (S72) to AccountiiLg 
Officer for revision Sc non- 
fiBancifll inputs. Aceonnting 
officer to submit to council. 
National & Pravinciai Treasury as 
per MFMA requirement 

Number 

Submi^on 
and tabling 
ofsection72 
reports 

Not 

applicable 

NnrApijllLjhFi 

Notapplicable 

Not applicable 

□lief Financial Officer 

KPii9i 

SCM Po] icy renewed 

Number 

N/A 

Not 

applicable 

NiriAiqrSkaldE 

Notapplicable 

Notapplicable 

Chief Financial Officer 

KPIiga 

Oompilc a procurement plan and 

submit to MM for approval 

Number 

N/A 

Not 

applicable 

N LCAppl kmljl 

Not applicable 

Not applicable 

Chief Financial Officer 

KPligs 

Supplier Database Registration 

Number 

N/A 

Not 

applicable 


Not applicable 

Notapplicable 

Chief Financial Officer 

KPI208 

Auction to bebeldofall obsolete 

items 

Number ^ 

ixReport 

Mcmoraadtnn 

NaAjijilNrrbli 

No disposals 

Not applicable 

Giicf Financial Officer 

KPI212 

To ensure the department has 

clear goals and objectives by 
devdaping astratpgie plan 
documents 

Number 

Na 

Not 

applicable 

ifri 

Not applicable 

Not applicable 

Chief Financial Officer 

KPIai3 

requirements of the Muoicipal 
Finance Management grant on 
appoinfanent 1^ intent 

Number ' 

KumbETof 

interns 

appointsd 

Progress 

report 

NrHAppllrihfc 

Not applicable 

Not applicable 

Chief Financial Officer 

KPIiB? 

Compilation and tabling of the 
adjustment budgetin accordance 
itifh section the new reporting 
regulations no later than 28 
February 2016 

Number 

N/A 

Not 

applicable 

Il^ppZiiublfc 

Not applicable 

Not applicable 

Chief Financial Officer 
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Indicators Unlced to Departmeirt- BUDGETANI) TBEASUKST where the Measure of Attainment ^ (equal to) Not Fidly Effective 
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KPIiSa 

To ensure that VAT relurns are 
compiled and snlnnilted 

Percenlage 

tooS^ 

VAT returns 
iur April and 
May 


VATretur its ibr April and May , 

Vat returns Tors months to be submitted 

Chief Financial Officer 

KPIaoS 

Kepoit on Annual stock tal^e to 

Onunci! 

Number 

ixReport 

Memorandum 

tf!ftrinlJ(r.lpWfw 

MemorandunsubmiUed stated report 
idll be submitted onisAugustaoid 

1 Report on. armual stocktake to be submitted 

Chief Financial Officer 

KPIaQ7 

Ensure that stock losses are 

limited 

Percentage 

Less than tSS 

Memorandum 


Memorandum submitted stated that 
f ep ort will be available on 15 August 
aoi6 

Report on stock losses to be submitted 

Chief Financial Officer 

KPlao? 

Annua] asset countCAsset 

register maintained and 
ccdstence of assets vended 
3’eariy), Compile the annual 
veti&oali on report of moveabl e 
assets and aubmitto the Auditor 
General by 30 June 

Number 

utReport 

Meinoranilum 


Memorandum staled that rep oit will be 

available on 15 August 2016 

Reportiobe submitted 

Chief Financial Officer 

KPIsio 

Asset register - Enure 

reconciliation of Asset control 
accounts with AIL All assets are 
recognise in asset register as 
soon 33 received on IMS ^tem 

Nnmher 

All purchases 

captured and 
updated on 
assetregister 
inQ4 

Memorandumi 


Memorandum 

Asset register to b e up dated 

Chief Financial Officer 

KEI196 

Ensure implementation of &e 

S CM regulations and p oiicy 

Number 

lx Report 

Memorandnin 

E(«c|niKlfQNiM 

Report only available August 2016 

Quarterly report to be submitted in 4ib 
quarter 

CSiief Fmaucial Officer 

KPI197 

Ensure implefflentafions of the 

SCMHeguladona and policy 

Number 

ixRepDTt 

Memarandum 

ffftrrifl/tlMnii 

Memorandu m stated dtat report will be 
lubmittedon 15 August 2016 

Quattetly report to be submitted 

Chief Financial Officer 

J^Ji99 

i 

Ensure implementations of the 
SCM Hegul ations and policy 

Number 

IX Report 

Memorandum 


Report wll be available on 15 August 

2016 

Ride Register to be updated timeoiisly 

Chief finandal Officer 

iKPXaos 

Quarterly reconcHtadonof 

mvHutory 

Number 

DC ■ 

RecoocilktiaiQ 

Memorandum 


Memorandum 

Quarterly reconciliatioii to b e submitted 

Chief Financial Officer 
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Indicators linked to Department - ELECTRICAl SERVICES ivhere the Measure of Attainoxent " [equal to) Fully EffectiTe 
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— _ 1 

KPI147 

Inq) ect mooflily tiie b atteiies 

Hid charges of trip protection at 
aU substations 

Number 

Number of 
inspections 
iDoSj 

completed 
on all 

substations; 

3Kinonthly 

reports 

3 Monthly 
reports 


3 Monthly reports 

None 

Slectrical Technician 

KPImS 

Monthly inspectioD sand 
maintenance of all sohstaticnis 

Number 

Number of 
impEctious 

10D% 

completed 
on all 

substations; 
gx monthly 
r^Ofts 

3 Monthly 
reports 

VuISf BiTTirffn 

3 Monthly reports 

None 

Electrical Technician 

KPII50 

Monthly inspections on 
electricity meteis as per list 
provided by Finauce 

Number 

Number of 
inspections 
conducted 
monthly as 
per list 
provided 

Lists forg 
months 

n^n 

listfors months 

None 

Electrical Technician 

KPII54 

Monthly report on spent on 
departmental bu dget 

Percentage 

Budget 
variance 
less than 
lOK 

Finaneial 

Report 


Finanei^ report 

luiiandal report 

Electrical Technician 

.sHiss 

Number of incidents recorded 
and reported 

Number 

Number of 
incidents 
100% 
reported 

Incident 

report 

hd^ErniiBii 

Inddentreport 

None 

Electrical Technician 

KPI356 

Monitoring and Reporting on 
atocheontnol 

Number 

lx Updated 
register 

Inventory 

register 

lilflfl'fffillEw 

Inventory register 

None 

Hiectrical Tbchnician 

KPI 1 S 9 

Identify all rislcs in tii e 
departmeiitand report ton RMU 

Number 

lOoK 

Risk register 

hjflp tifSiKritii 

Eiskregister 

Risk register 

Electrical Technician 
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Indicators linked to Department -EJ^CTKIGAL SERVICES where tlie Measure of Attaininent = (equal to) Ujiaccep table 
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mT^6 

04Q-6&8; Monitoring of 
quality suply 

Number 

IX Annua] 
^part 

No I 

Information ■ 
submitted m 

KPI149 

QuaTteily inspections and 
maintenance of pole mounted 
transformers 

Number 

Humberof ■ 
imjiections 
iao% 
completed 
on all 

substations 

MemomnduniS 

KPI151 

Bi-annuallj'' inspection and 
Hiaintenance on n, and 66 
kv distribution networks 

Nuniber 

IX Report 

Memorandumfl 

KPIisa 

t^Tteriy Routine inspection 
and raamtenance on a30v and 
40DvKve lines 

Humber 

Number of 

ronline 

inspections 

Memorandum 

KPI153 

Quarterlyroutine inspection 
and maintenance on mini subs 

Ntiinber 

Number of 

routiue 

inspections 

Memorandum 

KHJ5» 

Ttednce % electrici^ 

distrifantion losses by 8% 
annnally 

Percentage 

reduction in 
distdbntion 
losses 

MemoinndnniB 





iNoinfoimtion 

Annual report to be submitted 

Electrical Technician 

INo infections 

Maintenance te be conducted 

Electrical Thchnician 

■Memorandum 

Reports In b e subrnitted 

Electrical Technitian 

■Inspections to be conducted 

Insp action s tobe conducted 

Electrical Ibchnician 

•QuartBrly inspections tobereeorded 

Inf ections to b e recorded 

Electrical Technician 

1 No information due to problems \ritb 

Ipnbllc drive 

Ttegetof 2 l 9S to b e met 

Electrical Technician 
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Indicators lixOteii to Department - ELECTSICAXj SERVICES where the Measure of Attaimnent = (equal to) Not Eully Effective 
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KPI1S7 

Ajddiesg al] audit quBiies 

appiiealiie to die department 

Percentagi: 


9iS« 


implementaticn of 
ii^commeadationa 

lOOSS implemeatatiDii 

Electrical Tt chniclan 
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Kc^ciitHijiL^rn'ir * A A 

1 

KPI117 

Wamber of households 'idlh 
access to basic level ofT.valer 

Number 

Number of 
households 
according to 
the financial 
system 

April=i2048, 

May^aotis, 

June=iS233 


3 Monthly reports 

None 

Head^Tecbmcal 

services 

mii9 

Rep ort monthly on 
households water Meter 
bisections be requested By 
Financial Department 

Number 

Number of 
requests vs 
inspections 
conducted 

April= 9 o( 9 o)j May^fgt) 
C91), Jvm£=89CS9) 

BHlflfctfFl 

Monthly reports 

None 

Head; Technical 
services 

KPIiao 

Mbnitori ng of diinldng -water 

Number 

SxiOOrapliauce 

3 Compliance reports 

lb%-iilrtli^ 

3 Reports 

None 

Head: Technical | 

services 

mi2i 

Report monthly on 
maintnnancet^ pump stations 
and piiiap sets 

Number 

3;cReports on 

number of 

maintenance 

condticted 

3 Monthly reports 


3 Monthly reports 

None 

Section Head: Water 

Department 

mifla 

Rnmber of households vAth 
access tt> basic level of 
sanitation 

Number 

Number of 
households 
widi access to 
basic level of 
water 

Apiil-ioai4, 

May =1022 4, June=io227 

Ubnlin, 

Monthly repeats 

None 

Head: Technical 

services 

KPIJ 23 

Monthly reporting of waste 
water quality 

Number 

Sxcompliance 

reports 

3 Compliance repcrls 

pkOr-pifiriiM 

3 Compliance reports 

Nome 

Section Head: Water 
Department 

.’I125 

Report on the monthly 
Maintenance (^Osidadoni 
Bonds 

Number 

3xSeports 

3Moathlyrepoi1s 

PU^-UiniiU^ 

3 Monthly reports 

None 

Head: Technical 
services 

KHia6 

Report 0(0 the monthly 
maintenance on sewer 
nehvorl^, manholes and 
screens 

Number 

3xReports 

3 Monthly reports 

Huffy llifiCrl^T 

3 Monthly reports 

None 

Head: Technical 
services 

KPI127 

Mcmflily reporting on sewer 
connections 

Number 

J5 eonnecticins 

3 Monthly reports 

hEff-lifTiLilm' 

Reports submitted 

None 

Head: Technical 
services 

KPI12B 

ma (SfibndgetspenO of roads 
patched and resealed 

Percentage 

m2 of roads 
patched and 
rescaled % 
b-udgntspent 

3 Monthly reports 

DuV^-^iain! 

3 Monthly reports 

None 

Head: Tectmical 
services 

KHigi 

Monthly report on the service 
of vehicles and equipment 

Percentage 

3xReports 

9 i 5 budget 

spent 

3 Monthly reports 


3 Monthly reports 

None 

Heed: Technical 

services 

KPI132 

Monthly report on the 
breakdown of vechicles 

Number 

SxReportSfi 
budget spent 

3 Monthly reports 


3 Monthly reports 

None 

Bead;TfeclmicBl 

sendees 

mi 33 

Monthly report on ^e 

ReBister 

Percentage 

3adRegister 

9 flbudget 

speut 

3Riegister 

PWIiTHtlEl|N> 

3 Registers 

None 

Head: Technical 
services 

KPIJ34 

Monthly reporton the 
conditions of vehicles 

Number 

axReports 

3 Monthly reports 

QUi^gi^ 

3 Monthly reports 

None 

Head;Jbclmical 

services 

KPH36 

Oompitation of annnal DW 3 
report for 20 J4/15 by June 
aoj5 

Number 

lx Annual 

DWS report 

lArmnal Report 

M^Wln 

i Annual Report 

None 

Head; Technical 
services 

Review-water safety plan 

Number 

ixQuarterly 

report 

Protocol for NIC Water 
SupplySystems 


Protocol for NK Water Supply 
submitted 

None 

Head: Technical 
services 

KPI13S 

Identic all in the 

lachnical dept and reportto 
RMXJ 

Percentage 

tDOSfi 

Register 


Risks idcntifiEd recorded in Risk 
Register 

None 

Head: Technical 
services 

KPI14O 

MIG Rep Oiling 

Number 

3 Monthly 
reports 1 
Quarterly 
report 

3 Monftily report 


3 Monthly reports 

None 

Head: Tbcbnical 
services 

.<PIi 4 i 

L 

EPWP Reporting 

Percentage 

3 Monfiily 
report! 
Qparteily 
report 

3 Monflily reports 


3 MonMy reports 

None 

Head: Tbchnical 
services 
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Indicators linked to Department -TECHNICAJL SERVICES where the Measure off Attainment ^ (equal to) Above Expectations 
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; 1 

i r^^Av-.v .Cr', 1 


■ itriu ^ tii^AiVli/rjk''' 


KPms 

Increase the mamts&nance on 
roads 

HtimbeTl 40 fcm 

71 km 1 

Above target of 40 km 

None 

iHead: Technical sendees j 

KPI 130 

deaning of storm water 
mfrastmcTure 4 times per anmim 

ffnmberj 250111 

L 

Apiil:= 40 inj 1 

May^Nil, I 

June^iQOOml 

Moadily Itoport 

None 

|Head: Ttchaioal services ; 
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Indicators United to Department ^ TECHNICAL SERVICES where the Measure of Attaimnent ^ (eijual to) Not EuEy Effective 
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KPI135 

Address all ^udit queries 

addressed 

Percentage 

10 oK 

94SS 


9i} St Implementation 

100 % Impl ementation 

Head: Technical services I 
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Indicators linked to Bepartment - TECHNICAL SERVICES wLere the Measure of Attainment (equal to) Unacceptable 


HinaBmiMPNi 




KFEtiS 

Limit vi/ateT losses hyw% 
annually 

Percental 

% 

deciease/incmase 

Loiss=i9,23kI 

KPI124 

Technical Site Infections 

Number 

4xMonthly 

No 1 

infermafion 1 
submitted | 

KPII39 

Quarterly report on 9S spent on 
departmentbudget 

Percentage 

Budget variance 
less^anis^S 

3 Budget 1 

variance 1 
report | 

KPlLta 

HWS Reporting 

Number 

3 Monthly reports 

1 Quality report 

No 1 

information 1 
submitted | 





Tai^ettobe lOM 


Outdated information submitted 


Reports to be submitted 


Budget variance to be lesatlian i5Sfi 


Quarterly report to be submitted 


H<!ad: ttechnic al services 


Head: Corporate 
Services 


Head: Technical services 


Head : Technical services 


p- aons-aoig Pricevva-tcrliouseCoopera - Logged in as jhollenbacli 



http://www.eperfor m 3,co,za/ac/N K/quarter„moa_ciepartm ent. php 


1/1 


COMMUNITY SERVICES 


8/2/2016 


ePerform 1DPSDB1P 


pwc 


ePerform 


67 


< P RAT I OKS 


C' RT§ 


ABMIN 


I EL' 


LOGC 


Indicators linked to Department - COMMUISITTY SERVICES where the Measure of Attainment « (equal to) FnBy Effective 


9 


ifiA-'J 


.l: 


|«U FHyifVif klltfellki^llil^. 

R^Vu I'itlilljfitimi . nitl^ 


KPIna 

Tdenti^ all ri slvs in tihe 
depaitmnntand teportta 
RMU 

Percentage 

iGO% 

Risks identitied in RiskRegi ster 

T^lIjriiftkftk'T 

Bisks ideutitied 

None 

Head: Cbmmunity 

services 

KPI 93 

Removal of domestic 
ivastn at all residential 
areas once per weelv and 
birsinesses and ofber tivice 
weekly 

Nuraber 

axReportg 

Schedule for weekly rEunoval 


Schedules submitted 

None 

Head; Community 
services 

m 94 

Management and 
lehaljilitaLtion of all land 
ales 

Number 

3}tReports 

3 Monthly reports 

PUlivWdM 

3 Monthly reports 

None 

Superintendent: 

Waste Management 

KPI96 

Quarteriy report on the 
coUectitHi of monies in 
respect of cemeteries 

Number 

txReport 

pinancial reports 

nHHyflEctVlKt 

Fiuandal reports 

None 

Head: Qunmunity 
services 

KPI97 

Quarterly report on 
monies received iniErms 
of rental ofsportfecilities 
and aftiliation fees 

Number 

uc Report 

1 Quarterly report 

niJVEAs^ 

1 Quarterly report 

None 

Head: Oommuni^ 

services 

KPIga 

Report monthly on all 
monies leceiv^ for the 
usage ofTecreational halls 
according to number of 

moiiMy bookings 

Number 

Rand value 
of monies 
recieved 
anduumbet 
ofhookmgs 

Monthly reports 


Montiily reports 

None 

Head: Cbmmimily 
services 

rnoo 

Report monthly on monies 
received per library 

Ndmber 

Rand of 
monies 
ncceivEdpcr 
month per 
librar 

plnaucial reports 


Financial reports per library 

None 

Head: CommuTiity 

sendees 

KPIioi 

Report monthly on 
management and 
maintenance of parks and 
open spaces 

Number 

ixQuarterly 

report 

1 Quarterly report 


1 Quarterly report 

None 

Section Head; 

Oommunibr' Services 

KPI103 

Report monthly on monies 
leceEved for common age 
activities 

Number 

3KRfiports 
on monies 
received 

Financial reports 


Financial reports 

None 

Commonage Officer 

KPII04 

Enhance effective law 
enfeicement 

Number 

Number of 
Oiffenccs 

3 Monthly reports 

S llb^ENi 

3 Monlhly reports 

None 

Head: Cbmmuui^ 

services 

mio 5 

Monies received due to 
number of offences 
reported 

Number 

Monthly 

monies 

received 

due to 

number of 

offences 

reported 

Reports and Hnancrals 

HWiPmstm 

Reports and feiancials 

None 

Head: Community 

services 

IC?1k)6 

Pay over 3 54 levy to 
piOvinee/SABS 
inspectoraie viilhur 7 days 
after quarterly closing 

percentage 

3% levy paid 
vaffiiny 
days after 
each quarter 

SSSSABS Payment 

ruiipEal!^ 

3% SABS Payment suhmittEd 

None 

Head: Community 

services 

KPIJ07 

ReptHtonfearnersand 
dnvers licence 
applications 

Number 

Number of 
Applications 

Learners: Octob er(a3ilN ovemb erCia jjDeceraberCs? 
Dri vers:October (78) NovemberfS 6)I>ecemberC3i) 


Report monthly on 
applications 

None 

Head: Community 

sendees 

KPiloe 

Report monthly on monies 
received for the coil ection 
of diiveis licences 

Number 

Monthly 

monies 

received 

Gctobei^RiS aya, November^ is ao8j 
JDecember^Ris 15a 

FtiT^lkcth* 

3 Monthly reports submitted 

None 

Head: Community 
services 

KPI109 

Report mornhEy cm the 
besting of vehicles per test 
station 

Number 

Number of 
vebidesper 
test station 
and monies 
received 

Octob er^ig 2, Novembers a8, Dccembcr^iss 

Mll|f&fa±ra 

3 Monthly reports 

None 

Head; Coramani^ 

services 

KPIiio 

Report monthly on traffic 
offences and abnormal 
escorting 

Number 

Monflily 
reports on 
number of 
traffic 

aBfencesand 
abnarmal 
cscoriiiig 
and monies 
received 

October^* Noivember!=83,Decejnl}er=JS6* 

Octoh eri= 4 fR a 3 Tih November=3(R 
592 )Deeember!=iCB- 592 j 90 ) 

rijiJlf lad!™ 

3 Monthly leporte 

None 

Head: Chmmiinily 

services 
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Indicators linked to Deparlment - COMMUNITY SERVICES where Pbe Measure of Attainment ^ (equal to) Not FuHy Effective 


W- 
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, lutiiuj: ■ 


mmM 


^ j i i m,',VA LVi ‘ A i''i L*! < ' 


KPlm 

Addtess all audit queries 
applicable to the department 

Percentage 

looSig 196 % 

limplementatiaQ 


!jlSEi,E 

96 S6 implementation 

r00?£ implementation 

Head: Communify 

services 

KPTg9 

Percentage of total OcmditioEial 
pperaironal Grant spent 

Number 

i00?& InDandal 

Expenditucefrep arts 


Rjipenditure diouldbe aoo?S 

Expenditure ^ouldbe ic:of£ 

Head: Community 

aemees 

KPIij04 

Enhance effective law 
enforcement 

Number 

Number of la Monthly 

odences |r^ort£ 


a Monthly r^orts 

3 Monflily reports to b e submitted 

Head: Community 
services 
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Indicators linked to D ep artment - COMMUNITY SKKVICES where the Measure of Attainment " (equal to) Unacc^ table 




Linlt: 



KPIti 3 

Quariieify repost on S6 spent on 
departmental bu dget 

Percentage 

Budget 
variance less 
than 

Budget 1 

variance 1 

report | 

KPI114 

The Department did notincur, 
authoriae, comraitormalte 
nuauihorized, irregolarfruitiess 
and ivastefid csp endrhire 

Percentage 

oSaof 

unauthorized, 
rtregular, 
huidess and 
wasteful 
eitpendibire 

Beporion 1 

unaadioTizcd J 

irregular, I 

&uidess and 1 
wastefid 1 

expenditure | 

KPI 9 S 

Monthly keeping of cemeteries 
as pet register 

Humber 

Updated 

registers 

Kd I 

mfonnation I 
submitted | 

KPIioa 

Rep ott monthly on all 
management and opemtion of 
the commonage 

Humber 

gxHjeports 

No 1 

xnfbnnalitra 1 
submitted 1 


IB udget variance report 


■Amount on ovet^ending 


IHo information ^bmitted 


E:rpeTiidituTetabeless than 15% 


Percentage ^oujd be oSfi 


Updated cem eteiy registers tobe submitted 


Reports to be submitted 


Head; Oommunily 
seivicea 


Head: Cbroinum^ 
services 


Head: Cbrnmuni^ 
services 


Head: Oommunily 
services 
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Indicators linked to Dqpartment - CORPORATE SERVICES where the Measure of Attaimnent = (equal to) Fully Effective 


i 

^mmm 


1!^ 




fim' 


KPJ53 

Oampllaticui and dlstribudoii of 
agendas of council meetings? 
days prior to Meetings 

Knmber 

1 

Agendas 

distributed 

within?. 

One called 
for same day 


Letters attaelied for agendas 

Agendas to be sent out vnthin 7 days 

IHv, Head; Performance 
Management 

KP156 

Otnnpllatioii and Safel^eping of 
all meetings of the council and 
committees? days after meetings 

Number 

9 

Minutes and 

agendas 

compiled 

within? 

days 


Minutes and agendas eompilEd vrithin ? 
days 

None 

Ifiv. Head; Perfomiance 
Management 

KP157 

Osmpilation and distribution of 
resolution list to various 
departments 'ivithin 7 days after 
meetiugs for execution 

Number 

Number of 
resolutions 

!}istdbntioii 

hstandall 

minutes 


Distiibulion list for 4lh quarter 

None 

Div, Head; PerformaiiCB 
Management 

KPIsB 

Ensure tiiatall correspondeTiqe 
marked out to the administration 
segment receives aiteniiDU within 
3 working days after receipt from 
fheiegistralion office 

Number 

Monthly 

report 

Eeportform 

Registiy 

ZibrilW 

EJaily distribution 

None 

Div. Head: Performance 
Management 

KPI59 

Effective records management 

q^stem 

Number 

IX Monthly 

report 

3 Monthly 

reports 


3 Monthiy reports 

None 

Head: Administration 

KPIGi 

Number of interning and 

ou tgoing mail Issued 

Number 

Number of 

incoming 

and 

oulgoing 
mail issued 
as per report 

Reportfor 

outgoing 

and 

incoming 

mailftiom 

registry 


Reportfor outgoing and iucoming mail 

Report form registry submitted 

Head: Adnunistmtion 

m66 

Receiving and processing of sub 
diviaotis within 90 days 

Number 

Number of 
sub 

divisions 

appttwud 

1 

Application 

approved 

^IlfJOkEtp# 

1 Application approved 

None 

Head; Corporate Services 

me? 

Oousolidation of erven Within 9 0 
days after receiving of 
applications 

Number 

3x Reports 

Application 

and 

approval 

documents 


Application and approval documents 

None 

Head: Corporate Services 

mss 

Maintenance of municipal 
buUdiitgis 

Number 

3x Reports 

aMcmffily 

reports 


3 Monthly reports 

None 

Head: Corporate Services 

m69 

Renewal of rental agreements 

Number 

Number of 

rental 

agreements 

renewed 

quarterly 

4 New 

Rental 

agreements 


Oapies of rental renewals 

Noire 

Div. Head Land 
UEe/Pnoper^ 

mss 

CAP:6: Computer Equipment 

Number 

?fiofbudgjet 

Epwt 

Finance 

npart 


Financial report 

None 

IKvisInnal Head: IT 

Services 

m 84 

Monflily report on management 
0ie fleet of die mmiictpalily and 
hiring of equipment 

Number 

SJcReports 

3 Monthly 
reports 


3 Monthly rep oris 

None 

Head: Corporate Services 

mss 

Effective capturing of data in 
logbooiks 001 daifr' usage of flent of 
tbamunLcipalily 

Number 

t 1 

April=i6, 

May^S, 


3 Monthly logbooks 

NOne 

Fleet Officer 

KPI86 

Hmeoudy report on all accidents 
and incidents 

Number 

Number of 

accidents 

and 

incidents 

reported 

3 Monthly 
reports 

feflhettfm 

3 Monlhlj' reports 

None 

Fleet Officer 

ms? 

Report monthly on iiiel 
consumption 

Number 

SsReports 
Fuel used 
permonffi 
per vehicle 
per km per 
driver 

Aprd^aeg 

233-66, 

May =331 

431-28, 

June =319 

587,32 


3 Monthly reports 

3 Monthly reports 

Heet Officer 

KPI 83 

Report on roadworthiness of 
vehichleo 

Number 

Monflily 
number of 
roadworthy 
test 

SxRepoits 

April -Nil, 
May=5, 

June = 6 


3 Monthly report 

None 

Fleet Officer 

KHSO 

Identic all risks in the 
departmentand report to RMU 

Percentage 

ijQOS^ 

Risk 

Regislier 

hlfUffilftrtiTt 

Risk Register 

None 

Head: Coiporate Services 
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Indicators Hnked to Department - CORPORATE SERVICES where the Measure ofAtlainment = (equal to) Not Fully Effective 


W- 




mm-.- . ■< 

- - 

tturalk 



KPIsa 

EfS-ctivefuiwitioniiigof 
council measuied in tenns ol 
llie nnml) er of councfl 
mcEtuigspei- annnm 

Number 

Txmeetings 

4 Special Council 

meetings 


4 Special Council Meetings 

Meetings to he hdd according to 
schedule 

Management 

KPI54 

Cbmpilaiioii and distribution 

of agendas of special etmndl 

ineEtinss7dtiyspriortti 

Meetings 

Number 

□ 

AH agendas not sent out 

rvifhin ydays 


AJ] agendas not sent outwiihin 7 
days 

Agendas to be sent outvntiiin 7 days 
prior to meetiags 

Dlv. Head; Pcrfbnnance 
Management 

KPI55 

Compilation and distribution 

of agendas of committee 
meetings7 days prior to 
Meetings 

Number 

Ectmomic/XustitutiaQal 

- D, Infrastructure 
(6) "3, Social ( 61 - 1 , 
EKCcutive (u) - 3 

Economic/InstitutionalCi) 

Tnfrastructurefal 

Socialfi] Executivefs) 


btectingste be field 7 days witiiin 
notice 

Meeting;stobaheld7days ^vJ thin 7 days 

E 4 v. Head: Petfijimance 
Management 

m 6 o 

All eoiundl lesciutioDS to be 

delivered of different 
departments wilhin sdays 

Number 

Number of tcsolutioiDs 

^rifiiin required 
tinte&Bme 

Resolutions notdelivcred 

wifirin 5 days 


Resolutions not delivered wiibin 5 
days 

Resolutions tobe delivered ■within 5 
d^s 

Head; Administration 

KPK4 

Is^iug of zoning certificates 
^vlthin 3 days approval 

Number 

Certificates issued 

witiiin 3 days 

8 Certificates 


Certificates issued 

Issued wHbin 3 days 

Head: Corporate 

Services 

KPI65 

Receiviug and processing of 
temporary Departures within 
gamys 

Number 

W umber temporary 
departures receiv^ 

2 Temposrary departures 

teceived 


2 Applications received 

None 

Head: Corporate 

Services 

msi 

Eusure all municipal 

compliance documents ate 
<m the municipal vi^bsite 
and updated regular as 
rfiiiiiiised by legislative 
requiretnEnts 

Number 

Website compliant and 

fully functional 

Emails 


Backlogstobcuploaded 

Webtitetobe fully fimcfioual 

Divisional Head: IT 
Services 
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Ijidicators Milked to Department - COSPORATESERVICESwheretheMeasiireof Attainment - (equal to) Unacceptable 



i 

■ 

1^1 


jpSf ! 

KPl6a 

public eomplainta vis. 
the munidpal help desk^ftem 

Number 

Number of 
complaints 
received and 
addressed 

No 

mformatiDU 

submitted 

KPI63 

Receiving and pnocGSsing of 
rezoning applications wimin 90 

Number 

Number of 
Applications 

No 

infbrmatiom 

KPI71 

Implementaticin ofv.'oTlqjlace 
^Usplan 

Percentage 

% budget 
spent 

No 

iufonnation 

submitted 

KFI72 

FinaliM job descripiioas for 
emploj-eesatNKLM 

Nviinber 

IX Report 

No 

informatioii 

submitted. 

KPI70 

The numb er of people ftom 
employment equi^ groups 
employed in the three hipest 
levels of management in 
CDmpliance vdth a. municipal 
approved equity plan 

Number 

ixQuarterly 

report 

No 

informajdon 

submitted 

KPI73 

Filling of vacant p oisrticns as p er 
approved orgaupgraco. and 
bud»t 

Number 

Number of 
posts filled 

No 

information 

submitted 

■<PI74 

Effective labour relations by 
facditating regular LLF meetinga 
perammin 

Number 

ixMeeting 

No 

infoimation 

submitted 

KPI75 

Rep ort on grievances and 
disciplinaity actions successfully 
addressed 

Number 

ixQuarterfy 

report 

No 

iufbimatioa 
submitted 1 

KPIt? 

Monthly rep cut cm healfli and 
safely vidfs, talks and meetings 

Number 

gxReports 

No 1 

mformatiion 
submitted 1 

KPi7a 

Implementatiou of skills 
dcvclopnienlpia:i with targeted 
skills development 

Number 

Number of 

personal 

trained 

No 1 

infemiation 
submitted | 

m79 

Monthly report on all leave taken 

Number 

SxReports 

No 

information 
submitted | 

KFI80 

QtiEutedy ICT Steering 
committee mccimpaiid 
reporting on ICT performance 

Number 

ixMeeting 

No meeting 
wasbeld 

KFiag 

Address all audit queries 
appllceble to the department 

Number 

100?^ 

6733 

KPI91 

Quarterly repcaton % spent on 
department^ Budget 

Percentage 

Budget 
variance less 
diani^?£ 

Budget I 

variance 
report j 

KPIgfl 

Xbft Department did not incur, 
authorise, commit or make 
unauthorized, irregnlariniitless 
and vrastcfiil expenditure 

Percentage 

o56of 

unauthorized, 

irregular, 

firuifiessand 

wasteful 

expendijuie 

Financial ] 

reports 1 


j jgMH ^ i 

fefri rliifa] 

qWi^jrr, - 

INo information submitted 

Complaints tngUier 

Head: CJonporate Services 

■No information 

Number of applications to b e submitted 

Head: Corporate Services 

Ino information 

nnancial leporttobe submitted 

Head : Corporate Services 

INo information 

Job descriptions to be finaJiTed 

Head : Corp orate Servkea 

iNoinformatioa submitted 

1 Quarterly leporttobe submitted 

Head : Coip orate 0 entices 

■Noinfermatiou 

Report to be submitted 

Head: Corporate Services 

■No infermation submitted 

Agenda and mitiutp^ of meetings 

Head: Corporate Sentites 

■No information submitted 

Quarterly reportto be submitted 

Head: Coip orate Sendees 

■Nomfermatinii 

3 Reportstobe submitted 

Head: Corporate Sendees 

1 Wo iufbimaticni submitted 

Rep ort tn fa e submitted 

Municipal ManagGr 

■No iniormation submitted 

3 Reports to be submitted 

Head: Corporate Services 

|No m eeting was held 

Meetings iio be held quarterly' 

Divisional Head: IT 
Sendees 

1 S'p% implementation 

Implementation to be ido% 

WeetC^wr 

iBudget variance to be less than 15% 

Budget variance to he less than. j5?6 

Head: Coip orate S ervices 

lOver^ ending on line items 

Sfeoald be 0% over^ending 

Head: Cotp orate S ervices 
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Indicators linked to Department - CORPORATE SERVICES where the Measure of Attainment = (equal to) Not Applicable 


iv 
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ll 

'1 

m 

' , , 

KPI76 

Design and implementation of the 

Cccupaticinal and Health Safe^ 
Plan 

Number 

na 

Not 

applicable 

WJAs^pIMJf 

Hot applicable 

Wot applicable 

“Head^ Ootporate Services 

KPI82 

Ejctend eSeclivie Telephone 

Systtm tqall remote offieesby 
February 2016 

Humber 

na 

Mot 

applicable 


Hot applicable 

Not applicable 

Divisional Head; IT 
Services 
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Indicators linked to Department - ECONOMIC AND STRATEOIC DEVELOPMENT where Die Measure of Attainment - (equal to) Fully Effective 






1 





mifi? 

Quarterly updating and 
adnunistered'^vard ^vaiting list 

Number 

Updating 

waiting list 

CSonespondencc* 
Housing Needs 
Register 


Oorrespomdencefrom COGHSTA: 
Housing Needs Register submitted 

None 

Head: Economic and 

S trategic Developmeiit 

mi6ji 

Corumud^/Waxd meetiiigE 
endorsing the IDP 

Number 

t 

Attendance 
registet;i2 May 
2016, Council 
residnlion 


Attendance legisteriia May 20x6, 
Oouneil resolution 

None 

Head: Economic and 
Strategic Development 

KPri63 

IDP completed, reviewed and 
adopted 

Number 

1.x IDP 

Cbuncil 

rcsdliition 

EfUflcdNi 

OouncU resolution provided 

None 

Head: Economic and 
Strategic Development 

KPI169 

Number of business plans 
compiled 

Number 

Number of 
business 
plans 
submitted 

17 Business 
plans 


17 Business Plans 

None 

Head; Economic and 
Strategic DevElqpnien.t 

KPIiTl 

Ideatify ell risks in the 
department and report to RMU 

Number 

lOOflfi 

RiskRegister 

rHlLvifTi^-i 

Rid(s identified and reported 

None 

Head; Economic and 
Strategie Development 

KPllfis 

CNKP 1 - 4 > The number of jobs 
CTEatedfhrou^the 
municipal%S local economic 
development initiatives 
«^di^ capital pTrejoefa 

Number 

150 

330 

FUTty UTuirAiv 1 

230 jobs created 

None 

Head: Economic and 

Strategic Development | 

mi66 

Quaorterly report on all operations 
of the museum 

Number 

MKeport 

1 Quarterly 
report and 
register 

rkdly LfTnLlfi-ft 

1 Quarterly leportand register 

None 

Head: Economic and 
Strategic Development 
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Indicators liiiked to Department - ECONOMIC AND STRATEGIC DEVELOPMENT where the Measure of Attainment - (equal to) Not Fully Effective 



'J 



Ai^knti 

1 k S in 



^'1 , 1 

KPIito 

Address all audit queries 

applicable to the depaitment 

Wumber 

100?^ 

96SS 1 

imptementafionl 


96% implemuutation 

100% Implemeutatiou 

Head: Eccuomie and 
Strat^gie t^evelopmeut 
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1/1 


8/2/2016 


ePerfornn IDPSDBIP 


ePerjorm 



Indicators linked to D^artment - ECONOMIC AND STRATEGIC DEVELOPMENT where die Measure of Attainment =; (equal to) Unacceptable 



^ ao3ia-aoi3 Price waterhonseCoopers - Logged in as jhoHenljach 


http:/AA/ww,eperform3,co.za/ac/N K/quarter_m oa_departm ent php 


1/1 


8/4/2016 


ePerform IDPSDBIP 


pwc 


ePerform 
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Indicators liiiked to De^partment- ECONOMIC STRATEGIC DEVELOPMENT where the Measure of Attainmeoot (equal to) Not Applicable 




- 




"i. 

1 . . Z 

mWE: 

KPI160 

Adioptied IDJP Process Plan Iiy 
Oouncil 

l^mnber 

N/A 

Wot 

apiplicable 

NDiA|.ji|k 4 ilk‘ 

Not applicable 

Notapplicable 

Head: Economic and 
Strategic Development 

KPI162 

Alignment ofsectarEal plans 

(spatial de;r, plan) 

Percentage 

0 

Nut 

applicable 


Not applicable 

Not applicable 

Head: Economic and 
Strategie Devetopnxent 

KPI1J64 

ID? REP fomm/steering 
committee meetings 

Number 

IX REP 
meeduB; 

Rio 000 

Not 

applicable 

^ofAppllriTlilt 

Not applicable 

Not applicable 

Head: Economic and 
Strategic Develppment 


^ 2012-2013 PricewaterfumseCciopeis - Logged in as jlutUciibadi 



http://www,eperform3.co.za/ac/iM K/quarter„m oajepartm ent.php 


1/1 


INTERNAL AUDIT 


8 / 4/2016 


ePerlbrm iDPSDBIP 


ePerform 



HOME 


OPERATIONS 


REFORTS 


A MIH 


1.0 


Indicators Unked to Department - INTERNAL AUDIT where the Measure of Attainment = (equal to) Fully Effective 


iTin— • 



5^?? 1* 

0^^ 1 

-^-^-T-riSr- ■ T- -^-= tA , , 



: .'V il 

m2 

1 

1 

i 

KPIoaS 

Irnplementthe Annual Kislt 

Based Audit Plan and report 
quarterly to the TTiunicipal 
Manager and the Audit 

Commiliee 

Number 

1 

EJuarterly 

report 


Quarterly report 

None 

Bead; Intern a1 Audit 

KPIoap 

Cbmpile a quarter^ rep orton the 
audit of to e p ertbrmnuce 
lutoimation 

Number 


1 Quarterly 
report 


1 Quarterly report 

None 

Head; lutemal Audit 

KPI036 

Ocnnpile montiiij' reports on 
budget control and perfbnnaiijce 
against planuiug and submit to 
th&Munbdpnl Mau^eer 

Number 

3 

SMontoly 

reports 

^|[]^ rtwdi- 

3 Moutoly reports 

None 

Head; tutemal Audit 

KPI25 

Ensure thatthe audit committee 
sits into toe telfivant legation 

Number 

rxminutos 

Minutosjay 
June 2016 


MinulEs:27 June 2016 

None 

Municipal Manager 


^ aoiz-2013 PdcewaterhouscCoopeFS - Logged io. as jhoUenbaeh 


\ 


http:/AA/ww.eperform3.co.2:a/ac/N K/quarter_nn oa Jepartm ent, php 


1/1 


8 / 4/2016 


ePerform iDP SDBIP 


pwc 


ePerform 


It "g 


"FORTS 


in iH 


1 ELT 




Indicators linked to D^artnaent- INTERNAL AUBIT wherethe Measure of Attainment ^ (equal to) Not Applicable 








Rkmli'iTi 'j i .1 1 WV ^ 1 1 i 1 ]' 



KPI026 

Cbmpi]e an Annual RiskBased 
AuditFlan 

Number 

N/A 


Ni-Appili mIi!^ 

Not applicable 

Not applicable 

Head: I ntemal Audit 

KPIay 

Cbmpile a Hisk-based Three year 
SfrategicHan 

Number 

N/A 

Not 

applicable 


Notapplicable 

Not applicable 

Head: Intern al Audit 

KPI030 

Review the Audit Committee 

Chexter annually 

Number 

0 

Not 

applicable 

iMdL^pIlEnhk . 

Not applicable 

Not applicable ■ 

Head: Internal Audit 

KH031 

Review the Intemal Audit 

Charter annually 

Number 

0 

Not 

applicable 


Not applicable 

Not applicable 

Head: Internal Audit 

KPI032 

Ammal evaluaticiin of the Internal 
Audit Unit by the Audit 

Oommitte 

Number 

N/A 

Not 

applicable 

TtlfiA/ipplduU* 

Not applicable 

Not applicable 

Head: Intemtd Audit 

KPI033 

Annual ev^uation of the Audit 
Committee hy Council 

Number 

N/A 

Not 

applicable 

Nllj^pAoliIlP 

Not applicable 

Not applicable ! 

Head: Internal Audit 

KPI034 

Cbmpllatian of an annual report 
by the auditeommittee 

Number 

N/A 

Not 

applicable 

Nrf^ypIlTublr 

Not applicable 

Not applicable 

Head: Internal Audit 

KPIQ 3 S 

Compilation of an annual lep art 

by Internal Audit 

Number 

N/A 

Not 

applicable 

Ifrt^p^cabli : 

Not applicable 

Not applicable 

Head: Interaal Audit 


^ PjricewaterliouseCoopcrs - Logged in as JhoUcnbadi 


http://www.ep 0 rform 3.co.za/ac/N K/quarter_m oa_departm entphp 


1/1 
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CHAPTER 4 OftSAWlilgriOWAl DF\/,^L;QPMgWt 


INTRODUCTION TO THE MUNICIPAL WORKFORCE 

The financial year commenced with the positions of Head of Community Services, Head of 
Corporate Services, Head of Electrical Services and the Municipal Manager all being vacant. 
Employment contracts and performance agreements are in place for the Municipal Manager 
and all Heads of Departments reporting to the Municipal Manager. 

4.1 MANAGEMENT, WORKFORCE, TURNOVER AND VACANCIES 



Political Office 

21 

21 

21 

0 

0% 

Municipal Manager's 
Office 

23 

23 

12 

11 

47.8% 

IDP/LED/Housing 

7 

7 

5 

2 

28.6% 

Projects 

6 

6 

2 

4 

66.7% 

Finance 

50 

50 

45 

5 

11,1.0% 

Corporate Services 

34 

34 

27 

7 

20.6% 

Community Services 

128 

128 

81 

47 

36,7% 

Electricity 

18 

18 

15 

3 

16.7% 

Technical Services 

110 

110 

78 

32 

29% 



4.2 EMPLOYMENT EQUITY 

The municipality does have an employment equity plan that was submitted to the 
Department of Labour. The challenge associated with the implementation of our 
Employment Equity Plan is our inability to attract suitable qualified candidate's women and 
disabled persons in senior management positions. 

MANAGING THE MUNICIPAL WORKFORCE 


4.3 HUMAN RESOURCE POLICIES AND PUNS 

Section 67 of the Local Government Municipal Systems Act, Act 32 of 2000 S67 requires 
municipalities to develop and adopt appropriate systems and procedures to ensure fair. 
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efficient, effective and transparent personnel administration in accordance with the 
Employment Equity Act, Act 55 of 1998. 






1. 

Affirmative Action 


0% 

No policy in place 

2. 

Attraction and Retention 


0% 

No policy in place 

3. 

Code of Conduct For 
Employees 

100 


Using the MSA Schedule 

2 so there is no Adoption 
date because this is a 
requirement in terms of 
legislation. 

4. 

Delegations, Authorization 
& Responsibility 

50 


Adopted during 

November 2011 but no 
review was done 

5. 

Disciplinary Code and 
Procedures 

100 


Using the Collective 
agreement with SALGA so 
there is no Adoption date 
because this is a 
requirement in terms of 
legislation. 

7. 

Employee 

Assistance/Wellness 



No policy in place 

8. 

Employment Equity 

100 


Employment Equity Plan 
was submitted to 

Department of Labour 

6. 

Essential Services 

20% 


SALGBC's circular 

No.12/2015 discussed at 
LLF meeting. Agreement 
will be conclude at next 
LLF meeting. 

9. 

Exit Management 

40 


No policy in place but 
procedures for Exit 
interviews are in place 

10. 

Grievance Procedures 

100 


Using the Collective 
agreement with SALGA so 
there is no Adoption date 
because this is a 
requirement in terms of 
legislation. 

11. 

HIV/AIDS 




12. 

Human Resource and 
Development 

100 


Adopted during June 
2012 but no review was 
done 

13. 

Information Technology 



No policy in place 
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14. 

Job Evaluation 

90 


1 maiaaif fliH 

Draft Task Job Evaluation 
Policy submitted waiting 
for council approval 

15. 

Leave 

100 


Using the Collective 
agreement with SALGA so 
there is no Adoption date 
because this is a 
requirement in terms of 
legislation. 

16. 

Occupational Health And 
Safety 

100 


Using the OHS Act & 
Regulations as well as 
CO IDA so there is no 
Adoption date because 
this is a requirement in 
terms of legislation. 

34. 

Occupational Health and 
Safety Plan 



Draft Occupational 

Health and Safety Plan 
submitted waiting for 
council approval 

17. 

Official Housing 



No policy in place 

18. 

Official Journeys 



No policy in place 

19. 

Official Transport to attend 
Funerals 



No policy in place 

20. 

Official Working Hours and 
Overtime 

100 


Using the Collective 
agreement with SALGA so 
there is no Adoption date 
because this is a 
requirement in terms of 
legislation but 

implementation is a 
challenge 

21. 

Organizational Rights 

100 


Using the Collective 
agreement with SALGA so 
there is no Adoption date 
because this is a 
requirement in terms of 
legislation but 

implementation is a 
challenge 

22. 

Payroll Deductions 



No policy in place 

23. 

Performance Management 
and Development 

. 


Using the MSA Chapter 6 
so there is no Adoption 
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date because this is a 
requirement in terms of 
legislation but 

implementation is a 
challenge 

24. 

Recruitment, Selection and 
Appointments 

100 


Policy adopted 01 July 
2015 

25. 

Remuneration Scales and 
Allowances 

100 


Using the Collective 
agreement with SAIGA so 
there is no Adoption date 
because this is a 
requirement in terms of 
legislation but 

implementation is a 
challenge 

26. 

Resettlement 



No policy in place 

27. 

Sexual Harassment 



No policy in place 

28. 

Skills Development 

100 


Adopted during June 
2012 but no review was 
done 

29. 

Smoking 



No policy in place 

30. 

Special Skills 



No policy in place 

33. 

Travel Allowance 

100 


Policy Adopted 01 July 
2015 

32. 

Uniforms and protective 
clothing 



No policy in place 

31. 

Work Organization 



No policy in place 


During 2016/2017 we will undertake an audit of all HR Policies and develop needs 
assessment and priority list. 


4,^ TERMINATfONS, PROMOTIONS, INJURIES, SICKNESS AND SUSPENSIONS 
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Lower Skilled 
(Levels 1-5) 


Skilled 
(Levels 6-9) 


307 


12 % 


43 


7.39 


Highly Skilled 
Production 
(Levels 10-11 ) 


197 


4.59% 


23 


8.52 


Highly Skilled 
Supervision 
(Levels 12-13) 


35 


14% 


Senior 

Management 
(Levels 14-15) 


75 


14.70% 


12.5 


MM and S57 



Average Number of Days Sick Leave 



■ Lower Skilled 
» Skilled 

B Highly Skilled Production 
B Highly Skilled Supervision 
B Senior Management 
BMMandSS? 
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4.5 PERFORMANCE AWARDS 

The municipality does have a performance awards system and or policy in place. 



Lower Skilled 
(Levels 1-2) 

Female 


0 

0 

0 

Male 


0 

0 

0 

Skilled 
(Levels 3-5) 

Female 


0 

0 

0 

Male 


0 

0 

0 

Highly Skilled 
Production 
(Levels 6-8) 

Female 


0 

0 

0 

Male 


0 

0 

0 

Highly Skilled 
Supervision 
(Levels 9-12) 

Female 


0 

0 

0 

Male 


0 

0 

0 

Senior 

Management 
(levels 13-15) 

Female 


0 

0 

0 

Male 


0 

0 

0 

MM andS57 

Female 


0 

0 

0 

Male 


0 

0 

0 



4.6 DISCLOSURES OF FINANCIAL INTERESTS 
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Financial Officials 
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performance management and intergovernmental relations and working groups apply to all municipalities irrespective of their size. This places 
undue pressure on the size of staff structure. 


